24 March 2015

CITY OF NEW ORLEANS
Department of Public Works

Recovery Roads Program
Lower Ninth Ward - Quad 2 Pavement Only
Pre-Construction Community Meeting
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Agenda

Welcome — Ray Bolling, Mayor’s Office of
Neighborhood Engagement

Project Overview — Neil Schneider, Dept of Public
Works

Breakout Session— Ray Bolling, Mayor’s Office of
Neighborhood Engagement
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Recovery Roads Program
Overview

This is part of a larger City-wide, multi-year
infrastructure repair/recovery effort funded by FEMA.

The intent of the Recovery Roads Program is to
restore the roads and sidewalks in the City to their
pre-Katrina condition.

This program will be managed on a neighborhood-by-
neighborhood basis.
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Recovery Roads Program
Phase II

Damages were identified by the Department of Public Works and
through citizen input.

Joint FEMA/City teams initiated city-wide road storm damage
assessments in Fall 2010.

All 72 neighborhood assessments were completed in Spring 2012.

Approximately 35,000 additional sites have been identified for repair
citywide.

As of May 2013, 70 Project Worksheets have been approved and
approximately S280M obligated.

Phase Il construction began in the summer of 2012 and will likely
continue through 2021.
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" Project Design & Construction Process
(Phase II)

Select design FEMA & City Project is bid : :
contractor Approve and awarded Construction begins
Project Design

* Phase Il work is also coordinated between the City, SWB, State,
FEMA and utilities such as Entergy, Cox Communications and
AT&T.
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Lower Ninth Ward

Recovery Roads Projects

Recovery Roads work is split
into nine construction contracts.

1. Demonstration Section — Completed

2. Deslonde St. and Flood St. — Completed

3. Lizardi St. Permanent Paving — Completed

4. Lower Ninth Ward Quad 1 — Planned

Recovery Roads Projects:
w— Planned (Paving Only)

5. Lower Ninth Ward Quad 2 — Planned

Water Line Replacement Projects;
s Planned
wmm Construction

w—— Compiet

6. Lower Ninth Ward Quad 3 — Planned

7. Lower Ninth Ward Quad 1 Pavement Only — Planned
8. Lower Ninth Ward Quad 2 Pavement Only — Awarded

9. Lower Ninth Ward Quad 3 Pavement Only — Planned
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Lower Ninth Ward
Quad 2 — Pavement Only

Construction will be
performed by Hard Rock
Construction, LLC.

Oversight by HNTB Corp.

Approximately $6.9M
budgeted

Construction is

scheduled to begin Project Limits:
March 30, 2015 and will «  Caffin Ave.
last through spring 2016 *  Florida Ave.

. Parish Boundary

N. Claiborne Ave.
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Lower Ninth Ward
Quad 2 — Pavement Only




1. Full Depth Pavement Repair
2.
3.

Types of Construction
(Phase II)

Resurfacing

Patch Repairs (roadway and sidewalk)

CITY OF NEW ORLEANS
Mitchell J. Landrieu, Mayor |




Typical Neighborhood Construction
Project Work (Phase II)

1. Full Depth Pavement
Repair(red)
* Eligible Scope: Full depth replacement of

pavement for the entire length and width of
block.

* End Result: A new street (either asphalt or
concrete) is constructed, to include base
and pavement.

* GIS visual example from Lower Ninth Ward nejghborhood
displays all (3) types of paving work in the range of a single block.
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Typical Neighborhood Construction
Project Work (Phase II)(cont)

2. Resurfacing (2mber)

Eligible Scope: The uppermost layer of street
pavement (asphalt or concrete) is determined
as eligible for repair. Size of the repair area
varies. Eligibility may be as a result of eligible
sub-surface SWB utility repairs.

End Result: A new top layer of pavement
(either asphalt or concrete) is placed on only
specific areas of the street.

* GIS visual example from Lower Ninth Ward nejghborhood
displays all (3) types of paving work in the range of a single block.
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Typical Neighborhood Construction
Project Work (Phase II) (cont)

3. Patch Repairs (green)

Eligible Scope: Only small areas on each
block determined by FEMA as eligible for
repair. Size of determined repair areas
varies.

End Result: Damaged pavement (either
asphalt or concrete) and sidewalks on only
specific areas of the street is replaced with

new pavement or concrete sidewalk.

BEFORE

* GIS visual example from Lower Ninth Ward neighborhood displays
all (3) types of paving work in the range of a single block.

CITY OF NEW ORLEANS
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Eligible Repair Sites

LOWER 9TH WARD PW DAMAGES: 1900 LAMANCHE ST :,k_
= ¥ 3 | PW DAMAGES
[1[[[1]] Asphalt street
Composite Street

Concrete Street
Driveway
Intersection
Sidewalk
Existing Curb Line
Local FHWA
State FHWA

Source: GOHSEP (2010 Imagery).
JCSRS (GPS data), CNO (street data)

Location Map

NEW ORLEAKS GRANTS MANAGEMENT GROUP

A IACORS | CERE CONSORTIUN
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Additional Possible Repairs

s

1900 LAMANCHE ST

LOWER 9TH WARD DAMAGES

Handicap Ramp Request
PvW Damaged Ramp
Asphalt Street
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List of Eligible Repairs

1. RecoveryRoads.nola.gov

2. Program

3. List of Eligible Repairs

p-BeX l| ot FEMA-Funded Recovery Ro... * |

CITY OF NEW ORLEANS
FEMA-FUNDED RECOVERY ROADS PROGRAM

W0 | erooram | proscrs | meenWosavewts | wewsmoow | cowTact

We're Rebuilding Our

Neighborhood

Infrastructure

Thursday, Seplember 06, 2012

Through the City of New Orleans FEMA-Funded Recovery Roads Program

Projects Completed

Projects Under Construction

See all that we have accomplished 1o date. Explore up-to-date informaon on projects currently

under construction

Program Calendar
& program calendar to Jist of
< neighborhood
dec

Projected Letting Schedule

/

Find informaion about projocts that are expected to be
advertised in the next 90 days

How May Wa Help You?
garding
aining

0GRAM.aspr p-BOX \ e PROGRAM

CITY OF NEW ORLEANS
Thursday, September 06, 2012
FEMA-FUNDED RECOVERY ROADS PROGRAM
—
RoGRAM | ProsecTs MEETINGS & EVENTS “ws RoOM coNTAC]

Message from the Mayor Program Milestones List of Eligible Repairs

&  ProcRAM

FEMA-Funded Recovery Roads Program Latest Photo Gallery Images

The FEMA-Funded Recovery Ro

ads Program s a
comprenensive lecwerv sirategy to repair Huricane Katrina
relaied damages on and beneath city managed streefs
throughout New Orleans. The New Orieans Department of

Public Works (DPW) i responsible for maintaining
approximately 1,547 miles of roadway (21,000,000 square yards
iges, 85,500 catch basins and §.200,000

Hon ay e
T damage o s i petor v o rien Kt va v s hen syl e b ndrion tﬁ Help You?‘
I ot o ne regars e, g e daage SSESSTENS €36 of e Oneans. 12 e
S 1 2015 o Dopmant o UBle Ve Bepon s on v S5nSHLGASR TERAT and s ABSHS e 58

Iinanan 10 g e SIZon of N Orleans Hlaed ofa cons oo vtk and ogios, i 3 9031 of Koopng e
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View Facts & Information

Neighborhood

HOME | PROGRAM | PROJECTS | MEETINGS & EVENTS | NEWSROOM | CONTACT

CITY OF NEW ORLEANS

Mitchell J. Landrieu, Mayor

15



Existing Conditions

e

Existing condition of the 2400 block of Albo St. on March 23, 2015.
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Future Conditions *

* Marais St. from Delery St. to the Parish Boundary was re-

paved in the summer of 2012.
CITY OF NEW ORLEANS

Mitchell J. Landrieu, Mayor
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Current Timeline

Lower Ninth Ward Quad 2 Pavement Only

e Start: March 30, 2015
* End: Spring 2016

In general:
e Three crews will be

working simultaneously

around the neighborhood.

* Work will be performed Monday through Frlday, 7:00 a.m.
to 5:30 p.m.

* All schedules are subject to change and weather dependent.
CITY OF NEW ORLEANS

Mitchell J. Landrieu, Mayor
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Temporary construction
Inconveniences:

What to Expect During
Construction

Limited access to areas
Traffic re-routing
Limited street parking
Movement of heavy
equipment

Dust

Safety signage

Safety sounds
Additional equipment

CITY OF NEW ORLEANS
Mitchell J. Landrieu, Mayor

19



What to Expect During
Construction

Regular e-mail status
updates

Sign in tonight to be added
to the e-mail list

Contact DPW with
questions:

Kristen Sawyer
504.658.8483
RecoveryRoads@nola.gov

CITY OF NEW ORLEANS
Mitchell J. Landrieu, Mayor
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Breakout Session
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Resources

CITY OF NEW ORLEANS

We're Rebuilding Our

Neighborhood B

-k
-

Infrastructu |

 New Orbeans FEMA-f unded Recovery Roads Program

Projects Under Construction Projected Letting Schedule

List of Eligible Repairs

i How May We Help You?

RecoveryRoads.nola.gov

Serving Our Customers 24/ 7.

gty
=71 _ I"‘l

Customer Service  Work in Progress  Doing Business

Documents & Reports

m Sewerage and Water Board of New Orleans
The Sewsrage and Water Board has baen serving cizens and protecting e emveonment
e by pr of .

Wong safe dnnking water and eAmINatng Me heath haza open sewer o
century technology

History & Facts  News & Ew

Weicome, Guest!
YewPyge

Ongimaty formed to combat
y the SSWB contnues s

s 300 convnenc
9y acded and a:

sable 10 Customers, consumers, and busnesses The

Water and sewer leaks can be reported Onling o by calling (S04)52- WATER (529.2837)
24 Hours a Day. 7 Days a Week

cnyofNeworleansmds&wa‘ New Plan to C

O Thirscay, August 200, Mayor MAch Landred jored e eaders of e Sewsrage and Water Board of New Oreans 1o announce
& e ghon o coordinats kaskructers mamegemest. Undor 8 Cospsatve Endosver Auroement betwosn 99 CR of Now Ortesns
and SEWB. an integrated inkrastructure Management System wil be Created 10 Coordnate ail Inéastructure projects and repars 10
Sncre ko are pockoaed peopaty s i Sl tamr

( Yiew 2 Video of the Announcement ) veusce som

Vier FAQ Most Recent Press Release |
A Conta August 29, 2014 - Traffic Advisory S. Carroliton at S. Claiborme - Residents, busines

Upcoming Meetings ()

BB finance Commaiee

www.swbno.org

CITY OF NEW ORLEANS
MAYOR MITCHELL J. LANDRIEU

eGov Services - 1300 Perdido St, New Orleans, LA 70112 - (504) 658-4000

Home Residents Business Vi

Home » Department of Public Works

Department of Public Warks

Potholes

x Lights

About Us

Custom Search Seal

= Get email updates|

City Government ~ NOLA311  Departments & Agencies  Calendar  News & Me Contact Us

Department of Public Works

The Department of Public Works is compased of five divisions responsible for
maintaining approximately 1,547 miles of streets (21,000,000 square yards of
pavement) and 140 bridges in the City of New Orleans. This system includes I Want To...
68,002 catch basins and approximately 8,200,000 linear feet of drainage lines. The
Louisiana Department of Transportation and Development is responsible for
maintaining an additional 105 miles of state and federal highways within the City

limnits.
To learn more about who we are and what we do, click here. dean T
Recovery Roads Get a permit

The FEMA-Funded Recavery Roads Program is a comprehensive recovery strategy
to repair Hurricane Katrina related damages on and beneath city managed streets
throughout New Orleans. For more information, click here &,

L

Report a pothole

Fix a streetlight

www.nola.gov/dpw

lefie

Jefferson Avenue Canal Construction
Schedule:

« February - January 2015 - Dryades up
to the St. Charles neutral ground (m
bound road closed)

« Apeil 2014- May 2015- St Charles to
Prytania (river-bound road closed)
Jefferson Avenue (Phase 1) Utility
Installation Schedule:

+ June -October 2014 — S. Claibome to
Magnoia (lake-bound, 0dd addresses)

Claibome to Magnokia (
addresses)

Jstferson Avenye (Phase ) Unility

NEW ORLEANS DISTRICT

www.mvn.usace.army.mil

Coming soon, a combined City and SWB coordination map

CITY OF NEW ORLEANS
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v Zoom to Address

Monitoring the status of New Orleans infrastructure projects.

Other Resources
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About
RoadWork is a collaboration between the
Department of Public Works & Sewerage and Water
Board. The goal in creating this mapping application
is to inform citizens about past, current, and future
road work projects that affect their daily lives. Layers
in this map will be updated monthly.

oUISIA £PARTMENT OF
TRANSPORTATION & DEVEIOPMENT

~ “PROGRESS

|

Kabel Dr
—

RoadWork.nola.gov
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